REDWOOD CITY
IMPROVEMENT

ASSOCIATION
/

MANAGEMENT TRANSITION TASKFORCE
SPECIAL MEETING
Tuesday, October 27, 2026
1:00 p.m. — 2:00 p.m.
Offices of Chamber San Mateo County
203 Redwood Shores Parkway, Suite 150 | Redwood City, CA 94065

AGENDA

1. CALL TO ORDER
2. DISCUSSION ITEMS
A. Review and Discussion of Transition Planning Calendar
B. Discussion of Core Elements of Request for Proposals Document
C. Discussion of Desired Attributes of New Management Firm
D. Review and Discussion of Request for Proposals Process and Timeline
3. UPDATES FROM TASKFORCE CONSULTANT
4. ADJOURNMENT

PARTICIPATION NOTICE:

This meeting is being held in accordance with the Brown Act. Any member of the public wishing to make a comment
on any agenda item may do so by alerting the Taskforce Consultant prior to the agenda item being called. As this is a
special meeting, there will be no public comments about items that are not on the agenda.



